STANDARDS of EXCELLENCE

U.S. STANDARDS OF EXCELLENCE IN SHORT-TERM MISSION

FACILITATOR INSTRUCTIONS IN SRORE-THEM MISSION

FACILITATOR ROLE
The facilitator guidesthe pee review process (discussion, pace, etc.) conferring with the reviewee host and
other participarts whenever neecedto:

Work with the reviewee host to determine the schedule of the peer review

Officially begn sessions, facilitate discussion and end sessions

Insert prayer or whatever else is deemedimportant

Adjust the schedule asnecesary

Overview the proces ard clarify any details or quegions prior to begnning

Review purposesand guidelinesof peerreview atthe begnning of the process
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PURPOSE OF THE PEER REVIEW (adapted from SOE Website)
1. Toencourage, mativate, and challenge the revieweetoward greaer excellencein all of their short-
term mission efforts through
1.1 Constructive feedback and evaluation
1.2 Peermertoring
1.3 Relationships
1.4 Accountahility

2. Toincrea® the revieweeOsinderstanding of their programbrgarizaton through
2.1 Compiling review materials
2.2 Receving evaluations of reviewers

To learnfrom one another and gain broader viewpoints on STM-relatedissues

4. To assist therevieweein communicatng the quality of the orgarizaionOrogramsto membersand
leackrs

5. To determine whether the revieweewill be granted Covenart Member status.

GOALS OF THE PEER REVIEW

Make observations from the writtenwork, verbal explarations, and conversations.
Identify strengths, challengesand opportunitiesof the program

Offer encouragement to reviewee.

Offer recommerdations for revieweeconsideraion.

Make a decision regardng approval for SOE memlership.
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PEER REVIEW GUIDELINES

¥ It isthereviewerregonsibility through quedions and clarifi cations to gather the information
neecedto adequately understand how the revieweeis addressing the standard

¥ Thefocus of the review isto learnabout the revieweeOprogram. Their currert program is being
assessed While theremay be some brainstorming and/or ideageneration, the main purposeisto
assess the currert program

¥ Reviewersarelisterersand discerrersaswell asquedion-akers

¥ Confidertiality should be maintained before, during, and after the peer review. Information should
only be sharedwith pemission.
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DETERMINING RECOMMENDATIONS AND WRITING THE FINAL REPORT

The facilitator is regponsible for writing the fi nal report and for contacting the SOE offi ce. Reviewersmust
cometo consersus on the overall rating for eech standard, strengths and challengesin each standard, overall
recanmerdations, and the recommerdation for Covenant membership.

¥ Ratings:

o Individual reviewerswill rate eachKQI on the SOE “A. Peer Review Assessment
Form” and thensummarize each standard on the Assessmert Summary form.

o All reviewerswill discuss their ratings and then determine one representative overal rating
for eachstandard to be recorded on the SOE “C. Peer Review Final Report Form.O

¥ Strengths and challenges:
o Strengths and challengesfor eachstandard should be determined through KQI ratings.
¥ Recommendations:

o Overall recommerdations should be determinedthrough KQI ratings or themesthat are
seenthroughout the material and discussion.

o Recanmendations should be stated objectively assomething to be examinedor improved.
The recommerdation should not tell the reviewer how to do them. The process and structure
of improvemernt needs to be determined by the reviewee to fit their organizaion.
(Informally, at the request of the reviewee, reviewers can provide practical suggestions,
resources, ideas and contact information. This does not need to be included in the final
report.)

¥ Template for final report: The SOE “C. Peer Review Final Report Form” will serve as a
template

o Details
= Date(9 of review
= Nameof revieweeagency, church or school
= Reviewee(9 preen
= Reviewerspresernt
o Observations Regarding
= Historical TimeLine
» Organizatonal Structure
= Resurces
o Rating of each standard
» Strengths and challengesof each stardard
o Overall or recurring themes
Recommendations
Covenant Membership Determination
= Approvedor Not approved
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